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	“Teach children how they should live, and they will remember it all their life,” Proverbs 22:6.
Our vision is to nurture every person’s unique God-given potential by teaching them how to live with respect, compassion, and integrity, so that the values they learn today will guide them for a lifetime.
Our children will strive to be the best they can be.



[bookmark: _Toc168993953]1. Aims
This policy aims to:
Provide clear guidelines on our approach to formative and summative assessment
Establish a consistent and coherent approach to recording summative assessment outcomes and reporting to parents/carers
Clearly set out how and when assessment practice will be monitored and evaluated

[bookmark: _Toc168993954]2. Legislation and guidance
Schools have been free to develop their own approaches to assessment since the National Curriculum levels were removed in 2014. 
This policy refers to:
The recommendations in the final report of the Commission on Assessment without Levels
Statutory reporting requirements set out in the Education (Pupil Information) (England) Regulations 2005: schedule 1
2024 assessment and reporting arrangements (phonics screening check)
2024 key stage 2 assessment and reporting arrangements

[bookmark: _Toc168993955]3. Principles of assessment

At St Botolph’s CofE Primary School, assessment is a fundamental part of our teaching and learning process, guided by the principle that every child deserves the opportunity to succeed. We use a range of assessment types to serve distinct and complementary purposes: formative assessment (day-to-day) supports immediate feedback and lesson adaptation; periodic summative assessment evaluates progress against curriculum objectives three times a year; and nationally standardized assessments measure attainment against national benchmarks. The aim of our assessment approach is to ensure high expectations for all pupils, identify learning needs early, and inform targeted teaching strategies. Assessment is inclusive and responsive — teachers use it to establish starting points, monitor progress, and provide tailored support, while leaders and governors analyze data to ensure accountability and improvement. Moderation across schools and within the local authority ensures consistency and fairness. Through pupil progress meetings, intervention planning, and clear reporting to parents, we ensure that assessment supports every child’s learning journey, helping them to achieve well and thrive.

[bookmark: _Toc531168964][bookmark: _Toc168993956]4. Assessment approaches
At St Botolph’s CofE Primary School we use 3 broad overarching forms of assessment: day-to-day in-school formative assessment, in-school summative assessment and nationally standardised summative assessment.
4.1 In-school formative assessment
Formative assessment at St Botolph’s CofE Primary School is a continuous and integral part of teaching and learning, used to assess pupils’ knowledge, skills, and understanding in real time. Teachers systematically check pupils’ progress through high-quality questioning, observation, and feedback, enabling them to identify gaps and misconceptions and adapt instruction accordingly. Pupils actively engage in their own assessment through peer and self-assessment, using feedback to reflect on their learning and take ownership of their progress. This approach ensures that all children have opportunities to demonstrate what they know and understand, while informing targeted support and next steps in learning.
Effective in-school formative assessment enables:
Teachers to identify how pupils are performing on a continuing basis and to use this information to provide appropriate support or extension, evaluate teaching and plan future lessons
Pupils to measure their knowledge and understanding against learning objectives, and identify areas in which they need to improve
Parents/carers to gain a broad picture of where their child’s strengths and weaknesses lie, and what they need to do to improve
4.2 In-school summative assessment
At our school, summative assessment is a key component of our approach to tracking pupil progress and informing future learning. We use a range of in-school summative assessments, including end-of-unit tests, pre- and post-unit assessments, and scaled scores from standardised papers like NFER tests. These assessments provide valuable insights into pupil attainment and help identify areas for targeted teaching. For pupils with SEND, summative assessments are tailored to their individual learning pathways, using differentiated tools such as Fresh Start data and colour-coded curriculum statements in The Nest, ensuring progress is measured meaningfully. Over time, these assessments allow us to demonstrate sustained improvement and evaluate the impact of interventions. Our use of external commercial tests, such as NFER papers, is grounded in their alignment with national standards and their ability to provide reliable, comparable data across cohorts. To ensure consistency and validity, teacher judgements are recorded on Insights alongside test scores, book band levels, and moderated writing assessments using PK scores and standardised grids. This multi-layered approach ensures our summative assessment is rigorous, transparent, and responsive to pupil needs.
Effective in-school summative assessment enables:
School leaders to monitor the performance of pupil cohorts, identify where interventions may be required, and work with teachers to ensure pupils are supported to achieve sufficient progress and attainment
Teachers to evaluate learning at the end of a unit or period, and the impact of their own teaching
Pupils to understand how well they have learned and understood a topic or course of work taught over a period of time. It should be used to provide feedback on how they can improve
Parents/carers to stay informed about the achievement, progress and wider outcomes of their child across a period
4.3 Nationally standardised summative assessment
Nationally standardised summative assessments include:
Early Years Foundation Stage (EYFS) profile at the end of Reception
Phonics screening check in Year 1
Multiplication Check in Year 4
National Curriculum tests and teacher assessments at the end of Key Stage 2 (Year 6)

Nationally standardised summative assessment enables:
School leaders to monitor the performance of pupil cohorts, identify where interventions may be required, and work with teachers to ensure pupils are supported to achieve sufficient progress and attainment
Teachers to understand national expectations and assess their own performance in the broader national context
Pupils and parents/carers to understand how pupils are performing in comparison with pupils nationally

5. Inclusion
At St Botolph’s CofE Primary School, we believe that every child deserves to be recognised for their progress and achievements, regardless of their starting point or learning needs. The principles of this assessment policy apply to all pupils, including those with special educational needs or disabilities (SEND).
Assessment is used diagnostically to help identify pupils’ needs early and accurately, ensuring timely support and intervention. We use meaningful ways to measure progress across a wide range of areas, including communication, social skills, physical development, resilience, and independence. While we maintain high expectations for all pupils, we also recognise and value the effort they put into their learning, not just the outcomes achieved.
For pupils working below age-related expectations, assessments are tailored to reflect their individual learning journeys. Pupils attending The Burrow for Maths or English complete summative assessments that match their current teaching level, allowing us to celebrate small steps of progress. 
For pupils in The Nest, assessment is based on their personalised curriculum, with colour-coded statements showing progress across each term. These records are also uploaded to Insights, helping us maintain a clear and consistent overview of provision and progress.
This inclusive approach ensures that assessment remains rigorous, transparent, and aligned with whole-school systems, while meeting the unique needs of every learner.

6. Assessment in Early Years Foundation Stage
Changes have been implemented in how we assess pupils in the Early Years Foundation Stage (EYFS), ensuring our approach is now fully aligned with current best practice. The EYFS team will complete two summative assessments on Insights during the academic year. Alongside this, formative assessment will continue throughout the year to inform daily teaching and learning.
EYFS teachers will participate in pupil progress meetings during each of the three assessment windows (autumn, spring, and summer). These meetings will focus particularly on children who are not yet on track in specific areas of the Early Learning Goals (ELGs). A new template, created and agreed with the EYFS Lead, will support consistency and clarity in these discussions.
The EYFS team will also continue to use Insights to track progress against the objectives set out in the whole-school curriculum roadmaps, ensuring alignment with assessment practices across the school. In addition, they will complete the statutory EYFS Profile data at the end of the academic year, providing a clear overview of outcomes and informing transition into Key Stage 1.

[bookmark: _Toc491427507][bookmark: _Toc168993957]7. Collecting and using data – Core Subjects
Assessment data is collected purposefully to support pupil progress, inform teaching, and guide strategic decision-making. Data is recorded at key points during the academic year, including after summative assessments in autumn, spring, and summer terms, and following statutory assessments. Teachers input assessment outcomes into Insights, the school’s central tracking system, which allows for consistent monitoring across subjects and year groups. Following each data collection point, all class teachers participate in Pupil Progress Meetings with senior leaders. These meetings provide a structured opportunity to review individual pupil performance, identify those at risk of underachievement, and plan targeted interventions. They also support professional dialogue around teaching strategies and curriculum impact.  Assessment data is used by teachers to plan next steps, by leaders to evaluate the effectiveness of provision, and by governors to oversee school performance.
To ensure data collection is meaningful and manageable, the school has streamlined processes to avoid duplication and reduce workload. Teachers are supported with clear guidance on what to record and when, and automated systems are used where possible to simplify data entry. The purpose of each data collection point is clearly communicated to staff, ensuring that data is used effectively to improve outcomes for all pupils.

8. Collecting and using data – Foundation Subjects

Our vision for curriculum assessment is to ensure it is informative, manageable, and purposeful, with clear end points aligned with the National Curriculum. We aim to identify what children should know when they leave each year group, addressing gaps in learning and building on prior knowledge. Our School Roadmaps play a crucial role in this process by providing a clear overview of the learning journey for each subject, highlighting key content priorities, assessment points, and opportunities to address misconceptions.
Assessment data for foundation subjects is collected throughout the year and recorded in Insights to maintain consistency with core subjects. For each objective, every child is judged to have either met or not met the standard. This data is used to inform teaching, plan targeted interventions, and support professional dialogue during Pupil Progress Meetings. Moderation activities, including book scrutinies and subject leader reviews, ensure accuracy and consistency across year groups.
Importantly, the data collected tracks individual pupils and cohorts as they progress through the school. This longitudinal view enables teachers to understand each child’s starting point and prior attainment, allowing them to personalise their approach and adapt teaching strategies to meet the needs of every learner in each year group.
For pupils not meeting expected standards, targeted interventions such as adapted explore tasks, supporting resources, adult support, and knowledge organisers will be implemented. Leaders use this data to evaluate curriculum impact and report to governors, ensuring accountability and continuous improvement. Processes are streamlined to reduce workload and focus on meaningful outcomes, aligning with whole-school assessment principles.


[bookmark: _Toc491427508][bookmark: _Toc168993959]9. Reporting to parents/carers
[bookmark: _Hlk168991390]Assessment data at St Botolph’s CofE Primary School is reported to parents/carers through two formal parents’ evenings held each academic year — one in Term 1 and another in Term 4 — as well as a comprehensive written report provided at the end of the academic year. These reporting methods ensure families are kept informed about their child’s progress, strengths, and areas for development. Annual reports include a summary of achievements across all curriculum subjects, comments on general progress, and arrangements for discussing the report with the class teacher. Attendance records are included where applicable, detailing the total number of possible attendances and the percentage of unauthorised absences.
Statutory assessment outcomes are also shared with parents, including the EYFS Early Learning Goals (ELGs) at the end of Reception, the Year 1 Phonics Screening Check, Year 2 retests where applicable, the Year 4 Multiplication Tables Check, and the Key Stage 2 SATs results in Year 6. For KS2, reports include outcomes of statutory National Curriculum teacher assessments in English Writing and Science, as well as the results of National Curriculum tests in Reading, SPAG and Mathematics. These results include each pupil’s scaled score and whether they met the expected standard. Where tests are not taken, a clear explanation is provided. Comparative data is shared to show how pupils’ attainment compares with peers nationally, helping parents understand their child’s performance in context.
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10.1 Governors
Governors are responsible for:
Being familiar with statutory assessment systems, as well as how the school’s own system of non-statutory assessment captures the attainment and progress of all pupils
Holding school leaders to account for improving pupil and staff performance by rigorously analysing assessment data
Monitoring that school staff are receiving the appropriate support and training on pupil assessment, to ensure consistent application and good practice across the school
10.2 Headteacher
The headteacher is responsible for:
Ensuring this policy is adhered to
Monitoring standards in core and foundation subjects
Analysing pupil progress and attainment, including individual pupils and specific groups
Prioritising key actions to address underachievement
Reporting to governors on all key aspects of pupil progress and attainment, including current standards and trends over previous years
Making sure arrangements are in place so teachers can conduct assessment, marking and feedback competently and confidently, including training and moderation opportunities 
10.3 Assessment lead
The assessment lead is responsible for:
Supporting the headteacher with assessment responsibilities
Continuing professional development (CPD) for middle leaders/subject specialists on how assessment points should be planned and delivered and, for teachers, how to get pupils to the assessment points
Tracking completed assessments and making sure they are moderated, data is collected and teachers respond to the results appropriately
10.4 Teachers
Teachers are responsible for: 
Following the assessment procedures outlined in this policy, including for effective marking and feedback
Creating and sharing clear mark schemes for the purposes of moderation
Being familiar with the standards for the subjects they teach
Keeping up to date with developments in assessment practice
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This policy will be reviewed every two years by The Assessment Lead and Headteacher. At every review, the policy will be shared with the governing board.
All teaching staff are expected to read and follow this policy. 
The Assessment Lead will monitor the effectiveness of assessment practices across the school, through:
Monitoring approaches will include data analysis, moderation, lesson observations, book scrutinies and pupil progress meetings.
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