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	“Teach children how they should live, and they will remember it all their life,” Proverbs 22:6.
Our vision is to nurture every person’s unique God-given potential by teaching them how to live with respect, compassion, and integrity, so that the values they learn today will guide them for a lifetime.
Our children will strive to be the best they can be.
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Our Maths Vision

At St Botolph’s, we aim to develop curious and confident mathematicians who can spot patterns, make connections, and explain their reasoning clearly. Our goal is to equip all pupils with the skills and confidence to solve a wide range of problems through fluency, reasoning, and problem solving—the three key aims of the National Curriculum, which underpin every lesson we teach.
We promote a growth mindset and believe that all children can improve in mathematics when they put in effort and persevere. Our teaching prioritises depth of understanding, building new learning on secure prior knowledge. We believe that this approach enhances pupils’ enjoyment, understanding, and achievement.

Our Maths Curriculum

Since September 2016, we have implemented the Maths — No Problem! scheme. We wholeheartedly believe that this approach provides a consistent and effective structure for teaching mathematics across our school. The scheme is underpinned by a carefully sequenced curriculum design that builds systematically on prior learning. Concepts are introduced in small, coherent steps and revisited at greater depth as the curriculum spirals through the years, ensuring that knowledge is both secure and connected.
This aligns closely with the principles of Teaching for Mastery, which emphasises deep conceptual understanding for all learners rather than accelerated coverage. The approach draws directly on the Five Big Ideas (NCETM, 2017):
· Coherence: lessons progress in small steps, with each carefully designed to build upon the last.
· Representation and Structure: concrete and pictorial models are used to expose mathematical structures and deepen understanding.
· Mathematical Thinking: pupils are encouraged to reason, justify and make connections across topics.
· Fluency: efficient recall of facts and procedures supports pupils in applying knowledge flexibly.
· Variation: carefully chosen examples highlight essential features of concepts and draw attention to underlying relationships.
By embedding these principles, we ensure that pupils develop secure foundations, fluency, and confidence, enabling them to think mathematically and apply their learning to new contexts.

Implementation and Our Approach

Whole-class teaching:  Maths is taught to the whole class, ensuring all pupils have access to the same curriculum content, in line with National Curriculum expectations. This enables pupils to develop secure fluency and deep understanding. At the planning stage, teachers anticipate where scaffolding may be needed for some pupils, and prepare suitable challenges for those who grasp concepts quickly.
Longer but deeper:  Topics are taught in units that allow children to develop a deep understanding of key concepts. Lessons and resources are carefully sequenced to foster both conceptual and procedural knowledge. Decisions about moving on are based on pupils’ security of understanding and readiness. Teachers may adapt or supplement Maths — No Problem! lessons to support deeper learning.  Learning is broken into small, connected steps so that every child has the opportunity to achieve mastery. Pupils who are secure may then be challenged to apply their learning in greater depth.
Key learning points:  Teachers identify key concepts in advance and draw pupils’ attention to them explicitly. Stem sentences are used to support mathematical talk and help pupils explain their thinking with confidence.
Questioning: Teacher questioning is central to ensuring appropriate challenge and addressing misconceptions in real time. Open questions are used to probe and deepen understanding. Children are expected to respond using precise mathematical vocabulary, often in discussion with a mastery partner.

Our Lesson Structure

Following the Maths — No Problem! approach across all year groups, including EYFS, ensures consistency. Each lesson typically begins with retrieval practice, allowing pupils to revisit and strengthen prior learning before engaging with new content. Lessons then include:
• Explore Task – An introductory activity linked to the lesson objective. Pupils work with a partner to draw on prior knowledge and explore possible methods.
• Guided Practice – Consolidates new learning before independent work, giving teachers the chance to check understanding and provide support where needed.
• Independent Workbook – Pupils complete carefully designed tasks that are accessible but challenging, with extension questions for higher-order thinking.
Each session concludes with dedicated reflection time, enabling pupils to consolidate their learning, articulate their understanding, and identify next steps.

Key Features of a Lesson
· Manipulatives and representations – Concrete, pictorial, and abstract representations are used side by side to expose mathematical structures. Pupils move flexibly between these to deepen understanding.
· Challenging questions – Teachers regularly ask: How do you know? Can you prove it? Can you show it another way? What’s the same/different? What does your partner think?
· Discussion and feedback – Pupils develop depth of understanding by explaining, justifying, and proving ideas using correct mathematical language.
· Jotters – Used for recording thinking, including diagrams, photos, and explanations. They provide a personal record of exploration and reasoning.
· Rapid intervention – Pupils who are not secure are supported promptly, ideally on the same day, before new learning is introduced.
· Support for rapid graspers – Pupils who grasp ideas quickly are challenged with rich, sophisticated problems linked to the lesson objective, rather than being accelerated onto new content.
· SEND support – Pupils may receive additional adult support, alternative resources, or differentiated activities, both within lessons and, where appropriate, outside of lessons. We utilise adaptive teaching practices to ensure that SEND pupils can access the curriculum in line with their peers. This may include pre-teaching of key concepts, scaffolding tasks, use of visual or multisensory resources, personalised feedback, and adjustments to the pace or level of challenge. Where relevant, strategies are aligned with approaches used across other subjects, ensuring consistency and continuity in support. Individual needs are regularly reviewed so that provision remains responsive and inclusive, allowing all pupils to make progress and achieve success.
· Marking – Work is marked using green ticks for correct answers and purple triangles for corrections. Additional symbols record support (S) or equipment use (e). Written comments and challenges may be added where they will move learning forward. Children are given time to respond to marking, ensuring they can reflect on feedback and act upon it. They are encouraged to make their corrections in blue pen so that their new thinking is clearly shown

Daily Fluency Sessions

Daily fluency sessions are a core part of our mathematics curriculum, designed to consolidate pupils’ understanding of key mathematical concepts and ensure regular practice of essential skills. These short, focused sessions aim to develop automaticity, confidence, and mental agility in mathematics.
Aims:
1. Reinforce Fundamental Skills: Ensure pupils maintain and strengthen their understanding of number facts, calculations, and key mathematical procedures.
2. Develop Mental Mathematics: Improve speed and accuracy in mental calculations, enabling pupils to solve problems efficiently.
3. Promote Confidence and Engagement: Foster a positive attitude towards mathematics by building fluency and reducing cognitive load during problem-solving.
4. Support Long-Term Retention: Help pupils retain essential mathematical knowledge and skills through regular, spaced practice.
5. Identify and Address Gaps: Quickly identify areas of difficulty and provide targeted support, ensuring misconceptions are addressed promptly.
Implementation:
· Sessions are 10-15 minutes daily and are supported by the NCETM Mastering Number programme for both KS1 and KS2.
· Activities include oral counting, quick-fire calculations, and problem-solving challenges.

Maths in EYFS

Our Maths curriculum in EYFS is supported through the NCETM Mastering Number programme, which aims to ensure that children develop fluency in number facts, build confidence and flexibility with number, and secure firm foundations in additive relationships that will underpin future mathematical learning. In line with the rest of the school, the lesson structure follows Maths No Problem, providing a consistent approach to teaching and learning. Mastery in the Early Years is evident when children apply mathematical concepts independently and confidently in play and learning. Direct teaching may be whole-class or small group, with independent application observed and assessed. The mastery approach is aligned with the Characteristics of Effective Learning in the Development Matters framework, with pupils applying mathematics in a range of contexts and play situations, using appropriate vocabulary and reasoning mathematically.


Assessment Opportunities

Teachers assess mastery through ongoing formative assessment, including observation and spaced end-of-chapter reviews, which are completed around two weeks after the completion of a unit to evaluate whether key learning has been retained. Opportunities for practical application further support assessment of understanding, and gaps in knowledge are promptly identified and addressed.
Formal summative assessments are conducted three times across the school year in line with the school’s assessment calendar. NFER assessments are used for all year groups, except Year 6, where past SATs papers are employed. In Year 2, pupils participate in the optional KS1 SATs during the summer term.
 Results from summative assessments inform teacher judgements on attainment and progress, highlighting both strengths and areas for development.

Monitoring

The maths subject leader, alongside the SLT, oversees standards in Maths. Evidence is gathered through:
· Book sampling
· Pupil voice
· Planning scrutiny
· Lesson visits
· Display monitoring
Findings are collated, strengths are celebrated, and areas for development inform next steps.
This policy, alongside our maths milestones, will be reviewed regularly to ensure continuous improvement in pupils’ attainment and progress.
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