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Overview and main focus for the year:
The main focus for our Forces Children provision this academic year has been the full embedding and development of Camo Club, our whole‑school support offer for pupils from military families. Following the initial establishment of the club last year, the priority for 2025–26 has been ensuring that the provision is consistently implemented, clearly understood by families, and responsive to the unique needs of our service community.
Camo Club is now fully embedded across the school and is offered to all serving families. The provision is led by experienced staff members who have either direct military experience or specialist training in trauma‑informed, therapeutic, and relational approaches. This ensures that pupils receive high‑quality, sensitive support that reflects the challenges associated with military life, including deployments, changes to work schedules, and shifts in living arrangements.
Throughout the year, we have worked closely with families to encourage open communication and early sharing of information regarding changes in circumstances. This has enabled us to provide timely, personalised support for pupils and to maintain strong, trusting relationships with parents and carers. Children are consistently offered opportunities to speak with staff about worries, and a safe, familiar space is always available for those who need time to regulate or seek reassurance.
We have strengthened our links with external military support networks, including the HIVE teams at RAF Cranwell, RAF Waddington and RAF Coningsby, and continue to provide resources and signposting for families who may benefit from additional guidance or community support. As most of our military families do not live on base, a key priority has been creating a sense of community within school, enabling children to build relationships with peers who share similar experiences and challenges.
Staff/pupil voice
Monitoring activities, pupil voice and family feedback indicate that Camo Club is having a positive impact on wellbeing, confidence and sense of belonging for our Forces Children. The provision is now a well‑established part of our school community and continues to evolve in response to the needs of our military families.
Enrichments
This year, Camo Club has also focused on developing shared experiences that bring the group together. Our participation in The Lincolnshire Schools Challenge provided a meaningful project through which pupils could collaborate, problem‑solve and celebrate their achievements. Presenting their work at the Lincolnshire Show helped to strengthen group identity and build confidence.


Strengths
St Botolph’s continues to have a strong, inclusive and highly responsive provision for our military‑connected pupils through the fully embedded Camo Club. Particular strengths this year include:
· Consistent whole‑school implementation of the Camo Club offer for all serving families.
· Specialist staff expertise in trauma‑informed, therapeutic and relational approaches.
· Strong communication and partnership with families around deployments, changing circumstances and wellbeing needs.
· Safe, supportive spaces for pupils to share worries and regulate emotions.
· Effective signposting to military support networks.
· A thriving in‑school community for pupils who do not live on base, enabling friendships with peers who share similar experiences.
· High levels of engagement through shared projects such as The Lincolnshire Schools Challenge, promoting teamwork, confidence and curriculum‑linked learning.
· Positive impact on wellbeing, sense of belonging and emotional resilience for our Forces Children

Ways forward/Targets
Looking ahead, our priorities for strengthening provision for military‑connected pupils include:
· Ensuring check‑ins for all Forces Children, including those who do not attend Camo Club, to maintain consistent oversight of wellbeing and changing circumstances.
· Entering the Lincolnshire Show again with a new challenge that continues to promote teamwork, confidence and curriculum‑linked learning.
· Developing wider whole‑school understanding of the unique pressures faced by military families, including deployments, relocations and parental absence.
· Creating inclusive opportunities for the wider school community to support their military peers, such as running competitions or collaborative projects linked to the Lincolnshire Show.
· Strengthening community connections so that all pupils recognise and value the contribution of Forces Children within our school.
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