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The report covers the period from September 2025 to September 2026
Phonics
Mrs Katie West

Overview and main focus for the year:
This academic year, the priority of Phonics has been to ensure that the teaching of this crucial subject is consistent for all children. This has been achieved through regular practice sessions, training opportunities and through the use of online resources. Regular coaching sessions have contributed to the success of the teaching development. 
With improved teaching, the priority then turned to ensuring that the number of children achieving the expected standard in reading was enhanced, paying close attention to the Phonics Screening. In addition to this, we worked to support the first 20% of our readers with appropriate and rigorous interventions, ensuring that every child, regardless of their age or stage, reached their full potential in this subject. We are proud of the progress that the children, and reading teachers, have made. 
CPD
Read, Write Inc ‘Speed Sounds’ training for all staff was carried out by a member of the Ruth Miskin team in September 2025. 
A RWI ‘Development Day’ was undertaken in March 2026 with a RWI consultant. 
Regular contact is made with our RWI consultant, Mrs Tregunno, where advice and support is sought based on teaching and children’s progress. 
Weekly practice sessions occur for half an hour, every Thursday. The objectives for these are based on observations made and the data. All reading teachers can access these sessions. 
Weekly coaching sessions are carried out by Mrs West, and this is evidenced, thus a good picture of development is made. These sessions are based on individual needs or, the reading focus for the term. 
All reading teachers have access to the online portal where videos and documents are accessible and easy to locate. These videos can also be sent by Mrs West as the form of a ‘pathway’. 

Monitoring and Evaluation
The children are assessed at the end of every half term- six time per academic year. This begins for a child on week five of the Reception year. By doing this, we are making a strong start to the reading journey. These assessments are carried out via the online portal and gaps in learning can quickly be identified. Those children requiring intervention are given ‘one-to-one tuition’ by trained tutors. 
Staff are coached on a regular basis which gives the Phonics lead the opportunity to watch teaching and more importantly, the learning in each group. Observations from this, perhaps weaker points in teaching, are then incorporated into the training programme, or sent via pathways. These learning walks are dated, with the aspects of teaching noted, therefore a detailed ‘practice map’ is available. 

Quality of teaching and Learning
Monitoring happens on a weekly basis, from September through to July. This is through learning walks, coaching sessions and regular Practice Sessions. Our ‘Development Day’ with Mrs Tregunno confirmed our findings. She said that our teaching was strong and consistent, regardless of the group being observed. Our children demonstrate high levels of engagement and understand and appreciate the clear routines. 
Data Analysis
Phonics data shows that the children are making good progress but not always at the expected level. These children have been identified and ‘Record of Concerns’ written, for those children making small steps of progress, and communicated with the SENCO. Regular assessment and monitoring identify the gaps in children’s learning and interventions put in place. The end of the year data is below, with a focus on phonological awareness and the ability to read those sounds in words (storybooks)
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64% of Reception children are making expected progress in their phonological awareness with a further 23% one step below (this could be 1-5 sounds short of expected progress)
In Year One, only 37% of children are at the expected level but with a further 31% one step below (1-5 sounds short of expected). Despite this, 80% children passed the Phonics Screening in June 2026. The progress that the children have made since September 2024 is huge. This cohort began their school life with a large percentage of children that required Speech and Language and listening interventions. 
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Strengths
The teaching of RWI is consistent is all Phonics groups. New members of staff in September 2026 will be trained accordingly. 
All lessons are well resourced. 
The online portal provides excellent CPD opportunities for staff, resources for parents and additional teaching opportunities for the children, at home and in school. 
The progress of the children is good. 
Ways forward/Targets
Phonics will be part of the school SDP in 2026-27. 
All staff have the responsibility to improve phonics and with this mindset, the attainment of the children will be enhanced, and we will see this in our data. 
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10/03/26

Katie

Add the parent videos to the phonics page on the website 'Listening to your child read" and Why read to your child?” to support conversations with parents regarding readineg.

Hold a Phonics Screening Check Meeting with Year 1 families (

roring the reception meeting).

09/03/26 Katie and the reading team. Use the 'What to teach when’ document to support staff with word choices in Speed Sound lessons.
Use the 'What to teach when - tutoring’ document to support tutors to move through the tutoring steps.
09/03/26 Katie Use the APC Planner to plan all practise and coaching sessions.
09/03/26 Katie and the Year 1 team. Tutor all children in Y1 in red, green, purple and pink group in a daily tutoring session during morning activities and worship - use pupil pathways on the Virtual Classroom s a Plan B'f thisis not possible.
16/03/26 Katie and Claire. Rssess Kace and Aleayah using the online phonics assessment.
Establish daily tutoring for all children accessing 'The Nest' and track their progress on the 'Smal Steps Tracker’ as shown today.
10/03/26 Katie Rssess allchildren accessing Fresh Start using the online assessment.
Teach Fresh Start groups daily.
10/03/26 Katie Katie to teach pink group for three days a week to cover staff absence (three weeks) and ensure continuity - coaching in groups will continue on the remaining two days.
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St Botolph's C of E Primary School - Reception/Foundation

Total number of

Term set children 015 1624 2530 3134 3540 a146 ar51 5257 6974 7575 At/+ expected
Baseline

Autumn half s 39% 1%
term

EndofAutumn | 56 16% 2% 1%
term

Springhalfterm | 53 4% 1%
End of Spring s 6% 2% 0%
term

‘Summer half E 19% 2% 79%
term

EndofSummer | 53 11% % 2% 6%

term
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St Botolph's C of E Primary School - Year 1
Total number of
Term set children 015 1624 2530 3134 3540 a146 ar51 5257 5863 6468 6974 7575 At/+ expected
Baseline B 2% 9% ES 13% 20% a%
Autumn half 57 4% 1% 30%
term
EndofAutumn | 56 2% 9% 25%
term
Springhalfterm | 57 2% 4% 18%
End of Spring 59 2% 2% 9%
term
‘Summer half 59 2% %
term
EndofSummer | 59 2% 2% 2%
term
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St Botolph's C of E Primary School - Reception/Foundation

Total number

Term set of children Group A Group B Group C Ditty Green Purple pink Orange Yellow Blue Grey Ccomp At/ expected
Baseline

Autumn half 54 39% 1%
term

EndofAutumn | 56 16% s5%
term

Spring half 53 % 7%
term

End of Spring 54 2% 2% s6%
term

‘Summer half 53 13% % 1%
term

Endof Summer | 53 26% 15% 7%

term
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St Botolph's C of E Primary School - Year 1

Total number

Term set of children Group A Group B Group C Ditty Red Green Purple pink Orange Yellow Blue Grey Ccomp At/ expected
Baseline 55 2% 15% 5% 18% 9% s1%
Autumn half 57 % a% 14% 19% 6%
term

EndofAutumn | 56 2% 7% a% 9% 2% s5%
term

Spring half 57 2% 4% 11% a% 0% a1
term

End of Spring 59 3% 2% 2% 10% s1%
term

‘Summer half 59 2% 2% 12% 15% 6%
term

Endof Summer | 59 2% 2% 2% 14% 1% %

term





